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MEDIA RELEASE

Implenia wins large, complex civil engineering and building

construction projects in Switzerland and Germany

Motorway refurbishment between Thun Siid and Spiez | Renovation of
city motorway between St. Gallen West and East | Focus on improving
safety, noise abatement and environmental protection | Sustainable
building construction project in Munich | Total contract value to

Implenia of more than CHF 110 million

Glattpark (Opfikon), 6 February 2024 - Implenia has won two civil engineering projects in Switzerland,
as well as new building construction contracts in Germany. These orders all fit well with the Group’s
strategic focus on large, complex projects. Implenia’s highly specialised teams will be able to make full
use of their many years of experience and extensive expertise in the planning, coordination and
implementation of challenging projects. In total, the contracts are worth more than CHF 110 million to
Implenia.

Large, complex motorway projects in Switzerland — improving safety, noise abatement and
environmental protection

The “Niesen” joint venture, consisting of partners Walo Bertschinger AG, Kastli Bau AG, Weibel AG and
Implenia, each with a share of 25%, has been awarded a contract by the Federal Roads Office (FEDRO)
for the complete renovation of the NO6 motorway between Thun Siid and Spiez. The order is worth CHF
100 million in total; Implenia’s share is CHF 25 million. As well as replacing the existing concrete
roadways with a low-noise upgrade, the work includes reconfiguring two rest areas, renovating several
bridges, erecting noise abatement walls and vehicle restraint systems, as well as building three new
road-water treatment systems. Construction work begins in the second quarter of 2024 and completion
is planned for the first quarter of 2028. Work is being carried out in shifts while traffic continues to flow,
which presents particular challenges in terms of logistics and site safety.

Meanwhile the “Rose” joint venture, led by Implenia (28%) and involving Cellere Bau AG (28%), Walo
Bertschinger AG (28%) and Morant AG (16%) as well, has been commissioned by FEDRO to renovate the
city motorway between St. Gallen West and East, which includes the four exits St. Gallen Winkeln,
Kreuzbleiche, St. Fiden and Neudorf. This involves extensive renovations to three tunnels, work to
stabilise slopes, repairs to various bridges, structural measures to increase safety, and road construction
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in St. Gallen city centre. The total order volume of “Rose” joint venture is CHF 100 million, with
Implenia’s share amounting to CHF 28 million. Work should last between 2024 and 2027.

Sustainable building construction contract in Munich
Several long-time Implenia clients in Germany have placed new orders for projects with high
sustainability requirements. Implenia’s total share of these contracts amounts to around CHF 60 million.

Project developer ehret + klein has asked Implenia to work as general contractor on the renovation of
two listed properties on Schwanthalerstrasse in Munich. As much of the old buildings as possible needs
to be preserved. They will be structurally reinforced and some areas will be extended. Pre-certification in
accordance with the DGNB Gold Standard has already been awarded. Sustainable construction
materials are being used in a cradle-to-cradle approach. Planning and execution are based on BIM
modelling, and BIM was also used for the tender calculations. The project starts with demolition work in
the first quarter of 2024 and is scheduled for handover to the client as a turn key project in April 2027.

Implenia is also building two new pharmaceutical production facilities in Ingelheim as part of the new
innovation centre commissioned by Boehringer Ingelheim Pharma GmbH & Co. KG. The company has
asked Implenia to produce both buildings as core and shell builds; these will be completed ready for
handover after a short construction period. The building work will be done quickly thanks to the high
proportion of prefabricated and semi-finished elements used. Another turnkey contract that Implenia
has won in Germany involves building a large new canteen kitchen for the Evangelische Heimstiftung in
Neuenstadt am Kocher.
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Implenia is renovating two listed properties on Schwanthalerstrasse in Munich (image: ©COMM AG).
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Contact for media:

Corporate Communications, T +41 58 474 74 77, communication@implenia.com

Contact for Investors and Analysts:
Investor Relations, T +41 58 474 35 04, ir@implenia.com

Dates for investors:

28 February 2024: Annual results 2023, Analysts and Media Conference
26 March 2024: Annual General Meeting

As Switzerland’s leading construction and real estate service provider, Implenia develops, builds and manages homes, workplaces and
infrastructure for future generations in Switzerland and Germany. It also offers tunnelling and related infrastructure proje cts in other markets.
Formed in 2006, the company can look back on around 150 years of construction tradition. Implenia brings together the know-how of its highly
skilled development, planning and execution units under the umbrella of an integrated leading multinational construction and real estate
service provider. With its broad offering and the expertise of its specialists, the Group realises large, complex projects and provides client-
centric support across the entire life cycle of a building or structure. It focuses on client needs and on striking a sustainable balance between
commercial success and social and environmental responsibility. Implenia, with its headquarters in Opfikon near Zurich, employs more than
9,000 (FTE) people across Europe and posted revenue of CHF 3.6 billion in 2022. The company is listed on the SIX Swiss Exchange (IMPN,
CH0023868554). More information can be found at implenia.com.
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